NHS

Hertfordshire Community
NHS Trust




NHS

Hertfordshire Community
NHS Trust

o
,,v
s B

Froud to %\’

care for you




NHS

Hertfordshire Community
NHS Trust

‘ \“

Proud to %\’

care for you



¥ _ FIVE YEAR

FORWARD VIEW
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Hard hitting national action on
prevention: obesity, smoking,
alcohol, other major health risks.
Improved partner working:
voluntary, people, GP, acute
Person centred locality based care
£30bn gap — efficiency and savings
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How big is the
challenge of wounds?

Guest et al., (2015) Health economic
burden that wounds impose on the
National Health Service in the UK. BMJ
Open 2015;5:

2.2 million people
with a wound at a
total cost of £5.3
billion (£3.2 billion
on the unhealed)

le

Only 16% of all
cases with a leg or
foot ulcer had a
Doppler ankle
brachial pressure
index recorded in
their records

97.1 million drug
prescriptions

262.2 million
dressings

73.4 million
bandages

9.0 million
compression
bandages
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Wound type percentage
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NHS England

Wound
assessment Education
CQUIN

Commissioning Leg Ulcer
for wound care improvement
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Prevention

Summary pr—

Reduce waste

& Inefficiencies -

Self Management

Poor
assessment &
diagnosis
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Local partnership to improve health and care

Sustainability and transformation partnerships (STPs)

The NHS and local councils have formed partnerships in 44 areas covering all
of England, to improve health and care. Each area has developed proposals
built around the needs of the whole population in the area, not just those of

individual organisations. 5
.
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No Guidelines NHS Trust

Non
commissioned

TV service
1.93 WTE TVN

for 1.2milion
population over
634 sq miles

Lymphoedema
service for
cancer only

Variation in
access to leg
ulcer
management

No Service
specification
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Sustainability and Transformation Partnership EssexCo. luntyICouncil

About our STP area

Saffron
Jg? % HW I V\?al:j(;n
®

Our STP

'y :,, i _ population is AL{N)
f“ 1 . 1.5 million Hitchin i
iF R o
® A10
Stevenage Bishop's
] Stortford
We have a total @ west Essex
\Cﬁ) of 166 GP e
i . Hertford
preies Hertfordshire =
&
Hemel @ WeIwyn.
Hempstead St Albans Sttt City B
Harlow
® .
+ liere a-re- 301 Cheshunt Epping
pharmacies in ®
our STP area M25
M25 Watford

Herts Valleys CCG, East and North Hertfordshire CCG and West Essex CCG - working together
with county and district councils
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Overall aims of the STP

* Improve health and wellbeing of the population

* Improve the quality of health and care services

 Provide efficient and affordable care

B
M'
& - ; A Healthier Future

=,
ﬁ _ Improving health and care in Hertfordshire and west Essex
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20 NHS

STP Programme Management Arrangements

Integrated Care System

Key:

. — — Check and challenge East and North
Reporting Herts Valleys Hertfordshire TS IS5

$ - . AHealthier Future

Improving health and care in Hertfordshire and west Essex
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STP System Workstreams

. N ™ e N\ ™ e \ ™
Urgent & . ini .
& Primary Care i §upport Prevention Procurement Back Office
Emergency Services
\ VAR y, \ J U J \ VAN J
e \ S e N\ ™ e N\ ™
ental Hea .
Planned Care and Learning Collat?or'atn./e Place Based Care Reduce Agency POLCE.and
M Commissioning Spend Exclusions
Disabilities
\ y, \ J U J \ J . J
e N /7 ™ 4 N ™
. Estates, Faciliti
Frailty Cancer > :nt;sca:ciglles Technology
\ J J \ J \ J
e N ™
Women'’s and Comms and Workforce
Children’s Engagement
\ J \ J
3 '
& - . A Healthier Future
L &'S % Improving health and care in Herts and west Essex



Hertfordshire and West Essex
Sustainability and Transformation Partnership

About our STP area

Our STP
population is
1.5 million

Variation in leg ulcer
provision across the
STP

Hemel
{empstead

Variation in non
cancer related
lymphoedema
services

St Albans

Watford

Hitchin

Hertfordshire

A—

m
S—
Essex County Council
Variation
in foot
Saffron
Walden UIcer
@ service
provision
Non cancer
Stevenage Bishop's
e lymphoedema
® service
Hertford

@ Welwyn
Garden City

Herts Valleys CCG, East and North Hertfordshire CCG and West Essex CCG - working together

with county and district councils
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Essex County Council

Other variations

Tissue viability acute vs community
— 6.0 WTE Acute, 3 hospital trusts

— 5.96 WTE, 2 Community Trusts

— 0.6 WTE Mental health Herts

Nursing Home X il =
o _ ‘ 1.93 WTE
Domiciliary Podiatry for
) population
Musculo-skeletal Podiatry of 1.15m

& - ; AHealthier Future

=,
\ ﬁ _ Improving health and care in Hertfordshire and west Essex
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East and North Hertfordshire m

NHS Trust

Hertfordshire Partnership m

University NHS Foundation Trust

INHS

Hertfordshire Community
NHS Trust

MEETINGIORHERDOES

—>

The Princess Alexandra Hospital INHS| e West Hertfordshire Hospitals [\/75]

NHS Trust NHS Trust



East and North Hertfordshire m

NHS Trust

Unwarranted

variation in
access to
services &

service delivery

Limited
knowledge of
preventative
care at levels
closest to the

patient

Specialist
services used
unwisely

The Princess Alexandra Hospital INHS|

NHS Trust

Hertfordshire Partnership !I'_ZIB ' H !EB

Unive NHS Foundation Trust

Unwise
resource

management

adds to cost

Person with
tissue viability
issue unsure
where to seek
support

Essex Partnership University
NHS Foundation Trust

Hertfordshire Community

£125 million on NHS Trust

wound t* 1,179,258
Mmanagemen
4% of total STP >TP overds
estimated

total spend _
population

*
52,830
People with a
wound. 48%
chronic & 12%
undiagnosed

Estimated
5,744 over 18
with
lymphoedema
/chronic
oedema

3340 cellulitis
admissions
2015/16
£6.85m

[INHS]|

*Guest et al, 2017 West Hertfordshire HoszH:tT«'-rlulsst [INHS'|



East and North Hertfordshire m Hertfordshire Partnership m

NHS Trust

INHS

Hertfordshire Community
NHS Trust

University NHS Foundation Trust

NHS Table 2: Summary of financial costs for both pathways by cost
RightCare category

Analysis by cost category Sub-optimal m
Primary care management £1,337 £349
Community care £2 167 £156
Non-elective admissions £2,169 £0

: H Grand total £5,673 £505

NHS RightCare scenario:

The variation between sub-optimal

a Sub Optimal | Optimal Sub Optimal | Optimal Sub Optimal | Optimal Sub
Cli I Ti Cli | P ti P i D D Optimal
a n d 0 pt I m a l pa t h ways inical Time TI:;“ revention revention ressings ressings orhl'r:a

Primary care £935 £222 £390 £0
Community ~ £1,204 £102 £0 £0 £964 £54 £0
care
Non-elective £0 £0 £0 £0 £0 £0 £2.169
admissions

Betty’s story: Total £2,139 £195 £11 £222 £1,354 £88 £2,169

Leg ulcer
CCG costs 2015/16
Non elective admissions: Cost of bed days - Cellulitis
and leg ulcers
(England average £297.4k per 100k population)
600,000
500,000
400,000 P
£'s 300,000
200,000
100,000 /_F’
[ e e g b B el e i S
i B SRR S LA FE ER R R R R 1 )
3NuU. <017 g ZmEER S 5 EC-F_,E-_—.C‘:-;‘AL“ 28 cc 2= c
e 305 Eiicgiiccgialciiienicfiiceei it
S8 Le2Ei5imcp 228528 S0308522283550
I £ b v W I I = I
= =
CCGs
https://www.england.nhs.uk/rightcare/wp-content/uploads/sites/40/2017/01/nhs-rightcare-bettys-
story-narrative-full.pdf
The Princess Alexandra Hospital [\Z53 EssexPartnership inversy West Hertfordshire Hospitals [\/75]

NHS Trust NHS Trust



East and North Hertfordshire m

NHS Trust

Proposal

Hertfordshire Partnership m

University NHS Foundation Trust

Person with risk of skin integrity issue

INHS|

Hertfordshire Community
NHS Trust

I ™

Frailty
Index

Mild
Frailty

The Princess Alexandra Hospital INHS|

NHS Trust

Education & Upskilling of workforce
[INHS|

Essex Partnership University
NHS Foundation Trust

West Hertfordshire Hospitals [INHS |

NHS Trust
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East and North Hertfordshire m Hertfordshire Partnership m

NHS Trust

University NHS Foundation Trust

Remove
Early service &
intervention clinical

variation
Appropriate

use of
specialist
services

Prevention
of cellulitis
& infection

Prevention
of ulceration

Place based
care

Link into

cardiac Dressing

optimisation
to improve
efficienc

failure .
Public Enhanced
teams o
awareness communication

Access to information and upskilling of health & social care workforce

Essex Partnership University West Hertfordshire Hospitals [INHS'|
NHS Trust

The Princess Alexandra Hospital INHS|

NHS Trust



East and North Hertfordshire m ; .
T Hertfordshlre Part?grshlp m Universieyof ' H m

UUUUUUUUUU . "
''''''''''''''''' Hertfordshire Community

What do we need?

* Understand the population needs

e Support implementation of assessment &
management pathway

* Agreement to transform how education and
workforce upskilling are delivered

* Project support

* Links to technology and medicines management
workstreams

* Help to raise public awareness

The Princess Alexandra Hospital [LY/Z53 Essex Partnership University West Hertfordshire Hospitals [\/75]
NHS Trust NHS Trust
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STP System Workstreams

AUGUST 2017

Improving health and care in Herts and west Essex

gy A Healthier Future
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2@17 STP System Workstreams

7

Frailty

\

|

Tissue Viability

[ CO"athI'.atl\.le J [ Place Based Care J
Commissioning

[ Technology

\

J

Comms and
Engagement

|

[ End of Life ] [ Care Homes ]

[ Prevention } [ Procurement ]

7

.

Workforce ]

A Healthier Future

Improving health and care in Herts and west Essex
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Hertfordshire Community
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Where are we now?

Public Health
England

The Princess Alexandra Hospital INHS|
NHS Trust

Essex Partnership University
NHS Four

A toalthier Fature
0[0/‘ [ issue M&//%’Ly

tC  Healing

West Hertfordshire Hospitals [INHS |
NHS Trust



East and North Hertfordshire m

NHS Trust

Hertfordshire Partnership m

University NHS Foundation Trust

Hertfordshire

INHS|

Hertfordshire Community
NHS Trust

A NEEDS ASSESSMENT FOR TISSUE
VIABILITY SERVICES ACROSS THE
HERTFORDSHIRE AND WEST ESSEX
SUSTAINABILITY AND TRANSFORMATION
PARTNERSHIP

Dr Suzanne Walton
Consultant in Public Health Medicine

T o maan
o 2w B E

.

EEE,

— -
. .

=t NHS

Sustai

Services across the STP

Variations between CCGs

Variations between localities within CCGs
Variations between clinics

Some patients seen out of area

Unmet need — some conditions, housebound,
care / nursing homes, those with mental health
conditions

&~ . AHealthier Future

" &1 #% Improving health and care in Hertfordshire and west Essex

The Princess Alexandra Hospital INHS|

NHS Trust

Essex Partnership University
NHS Foundation Trust

West Hertfordshire Hospitals [\'/s ~]

NHS Trust
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Sustainability and Transformation Partnership BB ColXtY COlEE m

Overview of Data

Hospital Episode Statistics (HES) data

— on inpatient admissions (CCG comparisons made)
— A&E attendances (inadequate coding)

— Outpatient data (inadequate recording)

CCG Secondary Uses Service (SUS) data
— Linkage to other data sets (ENHCCG)

Community services data sent to CCGs
General Practice data (for ENHCCG)

& - ; A Healthier Future

H, Improving health and care in Hertfordshire and west Essex



East and North Hertfordshire m

NHS Trust

Hertfordshire Partnership m

University NHS Foundation Trust

INHS

Hertfordshire Community
NHS Trust

Oedema

Leg

Ulceration Cellulitis

The Princess Alexandra Hospital INHS [p University West Hertfordshire Hospitals [1'/75]

NHS Trust NHS Trust



East and North Hertforﬂ:mﬁ m Hertfordshire Partnership m

University NHS Foundation Trust

INHS

Hertfordshire Community
NHS Trust

Inpatient actvity lymphoedema (all diagnosis, including cancer):
Discharge Date by Commissioner (No. of Spells)

_ * 606 admissions
@ 201372014 0 201472015 [ ] 2015/ 2016 201672017 @ 201712018
‘00 * 91% non-cancer related

* 70% emergency
- * 68% elderly
_I I I1 * 21.1% moderate frailty
, B = m

Mo. of Spels

* 12.2% severe frailty
* 81.5% one or more long term

3 - - o
2 3 2 conditions
g 5 ’ * A cost of £1,593,468.
3 2 2 * Non cancer a cost of £1,460,359
Commissioner
[INHS |
The Princess Alexandra Hospital INHS| Essex Partnership Unlversity West Hertfordshire Hospitals [1'/75]

NHS Trust NHS Trust



East and North Hertforg:!\Tlrlt‘z m Hertfordshire Partnership m

University NHS Foundation Trust

[npatient actvity leg ulcer (All diagnosis): Discharge Date by
Commissioner (No. of Spells)
@ 20132014 O 0142015 @ I015/2016 162007 @ 201773008
2000
1500
& .
we QO
o
#
0
z z z
o™ E_'. v ]
& @ o
b | -
E - A
o E K
= m a
= L) L]
= (o] ]
— (%]
- [} =
E : z
Commisdioner
[INHS|
The Princess Alexandra Hospital INHS| Essex Partnership University

NHS Trust

INHS

Hertfordshire Community
NHS Trust

3474 admissions

84% emergency

78% elderly

25.8% moderate frailty
17.5% severe frailty
83.1% one or more long
term conditions

A cost of £14,733,480.

West Hertfordshire Hospitals [INHS |

NHS Trust
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NHS Trust

Hertfordshire Partnership m

University NHS Foundation Trust

INHS|

Hertfordshire Community
NHS Trust

Inpatient actvity leg ulcer (Primary diagnosis): Discharge Date by
Commissioner (No. of Spells) «
® 2013/2014 © 2014/2015 @ 2015/2016  © 2016/2017 @ 2017/2018
300
e 452 admissions
2 200
2 * 78% emergency
-
e « 76% elderly
2 100
-I. * A cost of £1,450,368
0
o x =
. 3 =
5
5 :" a
- a 2
Commissioner
[INHS|
The Princess Alexandra Hospital [LY/Z53 Essex partnership Universty West Hertfordshire Hospitals [1'/75]

NHS Trust NHS Trust
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NHS Trust

Hertfordshire Partnership m

University NHS Foundation Trust

INHS

Hertfordshire Community
NHS Trust

Inpatient actvity cellulitis (Primary diagnosis): Discharge Date by
Commissioner (No. of Spells) +
® 2013/2014 © 2014/2015 @ 2015/2016 ) 2016/2017 @ 2017/2018
e 2013 admissions (4016 all
s diagnosis)
£ s00  78% emergency
: * 56% elderly
* 18.1% moderate frailty
z > e 11.6% severe frailty
L 2 * 73% one or more long term
x 7 conditions
9 e A cost of £3,900,000
Commissloner
INHS
The Princess Alexandra Hospital INHS| e West Hertfordshire Hospitals [\'/Z5]

NHS Trust NHS Trust
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Main recommendations

Increasing lymphoedema services to address
unmet need and ensuring equitable access
regardless of lymphoedema aetiology

Development and implementation of evidence
based care pathways for all the conditions

Optimising lymphoedema and leg ulcer care to
prevent cellulitis admissions

Address current unmet needs

¢ - : AHealthier Future

}",* v Improving health and care in Hertfordshire and west Essex

,a
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Sustainability and Transformation Partnership BB ColXtY COlEE

Main recommendations (2)

Consistent data collection in primary care

Optimising referral routes into other relevant
specialities

Greater emphasis on prevention and self-
management

Review access to dressings and ensure appropriate
use of dressings

Regular training and support for staff particularly in
community settings

& - ; A Healthier Future

4 \ % Improving health and care in Hertfordshire and west Essex
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East and North Hertfordshire m

st Hertfordshire Partnership

- NHS Foundation Trus

e

TH NHS

Hertfordshire Community
NHS Trust

LU Specialists

Lymphoedema
specialist

CCG
Pharmacists
Social care Podiatry

Dermatology

The Princess Alexandra Hospital [LY/Z53 artnership Univers X West Hertfordshire Hospitals [1'/75]

NHS Trust NHS Trust

Ambulance



Acute Management by Non-Clinician of
Skin Tears (for Adults)

e Sp—— (Person sustains skin
- : \ tear

Identify
patients at risk
of sustaining a
skin tear

Is skin tear actively
bleeding?

no
ski

controlled, patient

If patient stabl

INHS

Hertfordshire Community
NHS Trust

concern of seriof
in tear box, if aval
bo

1f pos
suital

1 Binse the skin tear]

ssible put on cled

ble for first aid if

Lower Leg Wounds Assessment and
Treatment / Management Pathway

|'f Patient presents with neh
\\ wound to lower leg /

T
=

Holistic patient
assessment by RN

y

Yes, full holistic
assessment including ABPI
has been undertaken

Clinician unable to
perform all elements of
assessment (including ABI)

-~

l immediately
. . . - - Signs of venous disease / ithi
First-line Intervention for / Wound identified to k]wer\\l . e e Ar;ﬂ\:ge:as;et;tt;é\;\:tt:nn v
Lower Leg Wounds limb and unable to perform | her causes and No » assessment e.g. outstanding elements of Temporary first-line
all assessments hppropriate B varicosities, skin changes, holistic assessment € intervention must be
i i ti dt I
skin staining, oedema, D i ——— actioned to Tnanage ower
eczema? o . leg wound in short-term
— - holistic assessment is

Temporary first-line intervention complete

must be actioned if care provider |70 Lssion is not

unable to perform all elements of | mo indicated See pathway:

assessment (including ABPI) Yes Bl (R st et sttt
imme diately Lower Leg Wounds
I
General guidance
Yes » Is there oedema in lower | | ~
limb? Prevention early
I recognition
//I;Ersun presents with risk of
or signs of lymphoedema ——» Mo swelling

The Princess Alexandra Hospital INHS|

NHS Trust

chronic oedema or lipoedema @

iy

If swelling present PN to
undertake holistic
with ABPI if appropriate. If |",“,::"
housebound community i
nurse to do, and if in nursing
home, specialist service
T
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Supply Chain

The Princess Alexandra Hospital INHS| e West Hertfordshire Hospitals [\/75]

NHS Trust NHS Trust
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T Hertfordshire Partnership INHS | Universyol INHS|

Uni ity NHS F dation Trust . .
TR SHICEYONLES Hertfordshire Community
NHS Trust

The Princess Alexandra Hospital INHS| EssaxFarmership University West Hertfordshire Hospitals [\/75]
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The Princess Alexandra Hospital INHS

NHS Trust

Hertfordshire Partnership m

University NHS Foundation Trust

Nursmg

"mi'ds
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[INHS|

Essex Partnership University

HS Foundation Trust

INHS

Hertfordshire Community
NHS Trust

Search Logs Matter Q

- uw:w«m Getinvolved Aboutus Updates & Events

STAND
UP FOR | ?

LEGS
S = = .57‘.

Leg and foot problems are one of the biggest
health challenges of our time. That's why we're
standing up to say legs matter.

Help & Our Publications
Information Manifesto & Evidence
now what healthy legs and feet What we stand for and what we'rs  Corefully curated resources to helo
m- v whether you're o potient doing to make Legs Matter more heckheore pvwl.l siomats in theie
r healthcare professianol arvaoy

West Hertfordshire Hospitals [INHS |

NHS Trust
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